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Executive Summary

Although originally created in 1753,  Canada Post Corporation simply known as Can-
ada Post is a Crown Corporation established in 1981 through the Canada Post Cor-
poration Act. Prior to 1981, Canada Post operated as a federal department.i The Act 
aimed at setting a new direction for the postal service by ensuring the postal ser-
vice’s financial security and independence.ii  Canada Post is the primary postal opera-
tor in Canada with approximately 64,000 full and part time employees.

The Canada Post Corporation and its three subsidiaries are jointly known as Cana-
da Post Group of Companies. The subsidiaries include Purolator Holdings, SCI Group 
and Innovapost Inc. Canada Post is the traditional postal segment wholly owned by 
the Crown and thereby making the federal government its shareholder.iii Purolator 
Holdings Ltd provides integrated business-to-business freight, parcel and logistics 
services. Canada Post owns 91 percent of the subsidiary. SCI Group provides supply 
chain solutions including warehousing and and distribution while Innovapost provides 
IT services to Canada Post which owns 98 percent.

Four business lines make up the entire operations of Canada Post. They include 
transaction mail, direct marketing mail, parcel and other services (smaller scale prod-
ucts and services). As Canada’s largest postal corporations, it has delivered about 8.8 
billion pieces of mail to 15.8 million addresses.iv

Historical Overview

The history of postal service in Canada and Canada Post can be traced back to 1763 
following the Treaty of Paris which ceded Canada to Great Britain. In this year the 
first postal service was established in (British) North America with Benjamin Franklin 
and John Foxcroft appointed as joint Deputy Postmasters General for British North 
America.v The first post office during this period was strategically established in Hal-
ifax to link the Atlantic colonies with Britain.vi In turn, the Deputy postmasters ap-
pointed Hugh Finlay as the first Postmaster in Quebec on June 10,1763. The most 
significant achievement during this period was the establishment of a regular weekly 
delivery service between Quebec and Montreal, via Trois Rivières.

The first Canadian post office was established in 1851- 16 years before Confedera-
tion. The then Province of Canada was given official responsibility for the post office 
independent of the British post office. It became one of the first departments to be 
created in the new federal government.

In 1854, postal cars were installed aboard trains. The result was accelerated move-
ment of mail and parcels to different destinations. The railway service lasted until 
1971. The formation of the Confederation led to the creation of a Canadian post office 
network. Prior to this, there existed formal postal structures in each British North 
American colonies of Newfoundland, Nova Scotia, Upper and Lower Canada and Brit-
ish Columbia. These structures became the foundation of the Canadian postal sys-
tem, establishing the first network of post offices.vii

The turn of the 20th century ushered in the dispensation of airmail in Canada. In 
1918, the first official airmail flight was recorded moving from Montreal to Toronto. 
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Another technological milestone was the deployment of equipment that automatically 
segregates, stacks and cancels mail in Winnipeg. 

Canada Post became a Crown Corporation in October 16, 1981. 

Quick Statistics

According to the 2017 Canada Post Annual Report:viii

• On December 4, 2017, Canada Post achieved an all-time record for parcels deliv-
ered in a single day. A total of 1.83 million parcels were delivered.

• In 2017, parcels generated 33 percent of Canada Post segment’s revenue.
• In 2017, Direct Marketing business generated about 6.9 percent of revenue ($1.1 

billion)
• Due to digital technology, mail volumes and revenue decline every year. Volumes 

of transaction mail fell by 5.5 percent in 2017 and revenue fell by 3.7 percent. 
Canada Post’s mail segment generated 45 percent of its 2017 revenue. Actual rev-
enue decline was $124 million.

• In 2017, 3.6 million parcels were delivered on weekends. This is traceable to 
e-commerce orders flowing.

• Canada Post provides services to over 16 million addresses and has delivered over 
8.4 billion items.

• The corporation has more than 6,200 post offices across the country.

Current Issues

Canada Post, like many Crown corporations faces tremendous challenges especially 
in an increasingly globalized world. These challenges, rather than create opportuni-
ties are adversely affecting performance of Canada Post. One major problem is the 
shift in demand leading to a decline in mail volumes and parcel volumes increasing as 
a result of digital substitution and fast growing e-commerce in the business-to-cus-
tomer aspect of operation. According to Andrea Stairs, the managing director of ebay 
Canada, Canada Post is still to evolve and go beyond its “19th century strategy in a 
21st century reality”.ix It is still to fully capitalize on macro trends like e-commerce. If 
this trend persists, Canada Post will lose more than a billion dollars by 2020.x

Another challenge is the seemingly shrinking business value to Canada Post “of the 
privilege in transaction mail given the accelerating adoption of non-paper-based digi-
tal alternatives by its largest institutional customers”.xi In other words, growing com-
petition and the inability of the corporation to keep up is a serious challenge. 

Perhaps another issue facing Canada Post is in the form of a very high cost of pro-
duction labour. The Canada Post productive unit of labour is up to 41 percent more 
expensive than most comparable businesses in the private sector.xii The root cause 
of this problem is that costs are largely fixed despite falling mail volumes. Fixed cost 
comprises of infrastructural and overhead costs. As such the corporation faces the 
difficulty of reducing this cost in reaction to declining business volumes. Labor costs 
of Canada Post represents about 70 percent of its total costs making it a very highly 
labour intensive corporation. 
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With over 90,000 members, Canada Post has one of the biggest pension obligations 
in the country. Over the past five years, the annual pension cost for the corporation 
has been between $300 and $600 million, significantly impacts its net income. Ac-
cording to a Government of Canada report, if these challenges persist, the corpora-
tion will not have sufficient cash on hand to finance its operations.xiii
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