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“I grew up with a strong sense of womanhood where we 
were taught that we could do anything we wanted to, we 

could do anything we put our mind to”
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For Métis entrepreneur Caralyn Rabi-
chuk, 39, the secret to success in her 
Winnipeg-based business – Covert 
Logistics – has been the hard work and 
dedication she and her husband Robert 
have placed in their logistics and trans-
portation solutions company. 

“People we work with call us the pow-
er couple,” she said with a laugh, in a 
telephone interview. 

Rabichuk and her husband are a busi-
ness team that started Covert Logistics 
from a little one-truck basement busi-
ness in North Kildonan to a multi-mil-
lion-dollar business with over 100 
pieces of equipment now. 

Rabichuk she grew up in a typical 
middle class family in the Transcona 
region of Winnipeg. Although she was 
aware that her mother’s side had Métis 
ancestry, it was not something really 
discussed in the family. 

“My mother’s oldest sister used to 
make hand beaded moccasins. The cul-
ture was certainly there, but it was just 
not spoken about,” she said.

Rabichuk recalls growing up in a 
household with many strong, indepen-
dent women. It was only Caralyn and 
her two sisters, no brothers. Shedid 
household chores such as mowing the 
lawn and she did lots of hunting and 
fishing growing up. Her mother also 

came from a family with three girls. 

“I grew up with a strong sense of wom-
anhood where we were taught that we 
could do anything we wanted to, we 
could do anything we put our mind to,” 
she said, pointing out that her aunt 
was a police officer, which was not as 
common during the period she grew up 
in. 

Early on in her life, it did not seem 
Rabichuk was destined for a career in 
transportation or logistics. She was 
enrolled at the University of Winnipeg 
in an education program, but did not 
complete the program. 

“It was just not for me,” said Rabichuk. 
A much more career-deciding job fell in 
her lap when she landed a job at a vet-
erinary hospital in Winnipeg as a main 
receptionist. She said it spoke to her 
lifelong passion for animals. The posi-
tion also allowed her to meet different 
people. She said that this was positive 
because she felt people who love ani-
mals tended to be very kind. 

Working there for several years, her 
life changed after a Winnipeg Blue 
Bombers game. It was there she met 
her future husband, Robert Rabichuk, 
an ambitious man of Ukrainian-Cana-
dian background with deep works in 
the transportation industry. Rabichuk 
was an honours graduate of the Asper 
School of Business at the University of 
Manitoba. 

“My sister gave him my phone number 
and the rest is history, as they say,” 
she said, with a laugh. 

Rabichuk’s family was involved in all 
aspects of the transportation industry. 
Robert was involved in the truck driv-
ing, sales, and all aspects of the busi-
ness. He worked for a major company 
at the time. 
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Around 2008, they went from owning 
three trucks to 17. At that time, they 
purchased a pre-existing company in 
Winnipeg. They finally moved into an 
office location, located on top of a die-
sel mechanic shop. 

“We then slowly started growing ever 
since then. We eventually outgrew the 
parking lot. We then had five different 
locations for our trucks and trailers.” 

Dealing with trailers, trucks, and vans, 
the cartage company was very oriented 
towards on-call, emergency situations 
for larger vehicles. The company has 
now grown and focuses much more on 
stability, moving towards contract work 
for three to five years at a time. Now 
a major logistics provider, Rabichuk 
attributed their steady growth to her 
husband. 

“Anyone who knows Rob knows he is 
driven by sheer determination,” she 
said. 
“I have never met anyone like my hus-
band. His perseverance is something to 
be truly admired. He truly is the pas-
sion behind what we do, as well as for 
everyone in the office.” 

The couple’s main challenge and obsta-
cle, however, was in securing financing 
when they were starting. Rabichuk said 
that as someone from a middle-class 
background, she did not have access to 
large amounts of capital like some. She 
said she needed to find lenders who 
knew their capability and who believed 
in them. She said her grandmother 
informed her that there was financing 
out there for Indigenous businesspeo-
ple. 

Rabichuk explored these programs 
and discovered even more programs 
for Indigenous entrepreneurs that she 
could tap into. She recently applied and 

received her Metis status. 

They accessed forgivable grants 
through Aboriginal Business Canada. 
Through these grants and assistance 
from some Métis organizations, they 
grew and were then able to leverage 
funds from conventional lenders. 

Considering where they came from, 
Rabichuk said she is still shocked. 
“Sometimes my husband and I look 
back and ask how we got here. It is 
very surreal,” she said. 

Rabichuk said she has not faced as 
many obstacles as an Indigenous en-
trepreneur, but has faced some chal-
lenges as a woman in a non-tradition-
al industry. Transportation is a very 
male-dominated industry. She shared a 
story where she and her husband share 
the duties of interviewing prospec-
tive employees. At one point, she was 
interviewing a male interviewee and 
her husband was not there. She said 
the interviewee asked her who she was 
and if her husband knew that she was 
doing the interviewing. She said she 
thought to herself that this employee 
would have to get used to working for 
a female in the job. 

In the way of how to improve Indige-
nous entrepreneurship, Rabichuk said 
that educational institutions need to 
recognize the skills, experience and 
maturity of many skilled people who 
do not possess the educational qual-
ifications. She said on so many First 
Nations she has noticed skilled peo-
ple who know their jobs through and 
through, but don’t have the education 
and are not respected in their jobs. 

“I believe there should be equivalen-
cy testing available for business. They 
have equivalency for high school GED 
programs but nothing to acknowledge 
the education one gains through hands 
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on experience,” she said, arguing that 
she could be successful with that given 
her 13 years as a businessperson and 
entrepreneur. 

 As far as advice for aspiring Indig-
enous entrepreneurs, Rabichuk said 
that they need to not be afraid to take 
chances. They also should not be dis-
couraged if they do not possess the 
degree that is assumed to go with the 
job they want. She encourages Indig-
enous people to explore financing help 
that does exist for those starting small 
businesses. 

In 2016, Rabichuk was asked to speak 
about her experiences as a female In-
digenous entrepreneur by the Aborig-
inal Chamber of Commerce in Winni-
peg. 

In her address, she stressed the val-
ue of sacrifice and dedication for any 
entrepreneur: “If you are considering 
being a business owner and are tru-
ly dedicated to making it a successful 
company you need to be prepared 

to make numerous sacrifices in your 
personal life which in my experience, is 
very hard for most people. There is a 
misconception that being an entrepre-
neur is easy and we go golfing and get 
our nails done all day. That couldn’t be 
further from the truth. Being an entre-
preneur is working harder and longer 
than you ever have. It’s a 24-hour a 
day, seven days a week, no holidays, 
no sick day lifestyle. Our company is 
literally our 4th child.”

The couple’s business success has cer-
tainly not gone unnoticed. In Novem-
ber 2016, the Asper School of Business 
awarded Covert Logistics with the Ex-
cellence in Aboriginal Business Leader-
ship Award as part of the Excellence in 
Aboriginal Business Leadership Awards 
(EABLA) at the RBC Convention Centre 
in Winnipeg.
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